EMPOWER
YOUR
CEO/ED

WITH EDGILITY'S
EVALUATION PROCESS

Edgility presents a CEO/ED Evaluation designed to simplify the

evaluation process, strengthen board-CEO relationships, and drive

professional growth for school and nonprofit leaders from start to finish.

GET THE FULL PICTURE

FEATURES

Comprehensive and Timely Evaluation, No Headaches: \ Customized Questions Based on
Edgility handles the intricacies of gathering stakeholder Competencies and Metrics
feedback, asking the right questions for a seamless \ Engagement with CEOQ, Board, Staff,
evaluation process. Edgility's CEO/ED Evaluation Service and Partners
offers you: \ Proprietary Evaluation Tool
\ Efficiency: We've fine-tuned the evaluation process to \ Expert Facilitation and Ongoing Support
save you time and effort. \ Comprehensive Evaluation Findings Report
\ Equity and Inclusivity: Our evaluations ensure a fair, \ Board Committee Presentation
objective and inclusive assessment. \ Optional Follow-up Consultations

\ Expertise: Benefit from our ten years of experience

working with board leadership and governance. PROCESS
\ Stronger Relationships: Build healthier, more

productive bonds between your board and CEO. \ Co-Creation of Evaluation

\ In-Depth Insights: Receive a comprehensive report and \ Feedback Collection Across Stakeholder
actionable recommendations. Groups

\ Proven Success: Organizations that have experienced \ Report Review & Discussion
our service rave about it. \ Up to Two Implementation Consultations

Ready to unlock your CEO's full potential and elevate your organization?
Contact Christina Greenberg (cgreenberg@edgilityconsulting.com)

or Brett Kunsch (bkunsch@edgilityconsulting.com) today to learn more.

Founded by Allison Wyatt and Christina Greenberg, Edgility is a talent services firm that helps organizations bring practice and
structure in alignment with their values. Through compensation and talent management consulting and executive search practices,

Edgility partners with clients to build intentional equity.



